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GOBIERNO REGIONAL DE CAJAMARCA
DIRECCION REGIONAL DE EDUCACION
UNIDAD DE GESTION EDUCATIVA LOCAL SAN MARCOS

DIRECCION

“Afio del Fortalecimiento de la Soberania Nacional”

Resolucion Directoral de UGEL N® 1324-2022- GR.CAT-DRE/UGEL-SM

San Marcos, 2 3 JUN 2022
VISTO

El Informe N° 025 -2022-GOB.DRE.CAJ/UGEL “SM” /OPDI, de fecha 22-07-2022,
mediante el cual la Oficina de Planificacion y Desarrollo Institucional- de la UGEL San Marcos,
presentan la Primera Version del Plan Operativo Institucional- POl MULTIANUAL de la Unidad
de Gestion Educativa Local de San Marcos, para el periodo fiscal 2023-2025;

CONSIDERANDO

Que, mediante Resolucion de Presidencia del Consejo Directivo N° 033-2017 /CEPLAN-
PCD., de fecha 02-06-2017, se aprueba la guia para el planeamiento institucional, en el marco
del ciclo del planeamiento estratégico para la mejora continua (...). Asimismo; mediante
Resolucion de Presidencia del Consejo Directivo N° 062-2017 /CEPLAN-PCD., de fecha 22-11-
2017, se modifica la guia para el planeamiento institucional aprobada mediante RPCD N°
033-2017/CEPLAN-PCD. Ademas, mediante RPCD N° 00053-2018/CEPLAN/PCD, se
modifica la Guia para el Planeamiento Institucional, aprobada por la Resolucion de
Presidencia de Consejo Directivo N° 033- 2017 /CEPLAN/PCD y modificatorias, que como
anexo forma parte integrante de la presente Resolucion;

Que, mediante RPCD N° 13-2018/CEPLAN/PCD., de fecha 28-03-2018, se modifica el
numeral 6.3 de la Guia para el Planeamiento Institucional, modificada por RPCD N° 062-
2017 /CEPLAN/PCD, y establecer el 31 de mayo como plazo méximo para la aprobacion del
Plan Operativo Institucional por parte de los Titulares de las entidades del Gobierno Nacional
y de los Gobiernos Regionales. Finalmente, mediante Resolucién de Presidencia de Consejo
Directivo N° 00016-2019/CEPLAN/PCD, donde su articulo primero establece: modificar la
secciéon 6 de la Guia para el Planeamiento Institucional, modificada por la Resolucion de
Presidencia de Consejo Directivo N° 053-2018/CEPLAN/PCD y establecer el 30 de abril como
plazo méaximo para €l registro y aprobacion del Plan Operativo Institucional (POI) Multianual
por parte de los Titulares de las entidades de los tres niveles de gobierno;

Que, mediante Resolucién Directoral Regional N° 1304-2021-ED-CAJ., de fecha 30-
06-2021, se aprueba el Plan Educativo Articulado Regional- PEAR, de la Direccién Regional
de Educaciéon y sus Unidades de Gestion Educativa Local del ambito de la Region de
Cajamarca, para el periodo fiscal 2021-2022;

Que, es competencia de la Unidad de Gestion Educativa Local de San Marcos,
formular, aprobar y ejecutar los Planes necesarios para el desarrollo educativo, asi como
informar sobre los resultados de su ejecucién; este instrumento de corto plazo orientara la
ejecucion de las metas fisicas y financieras durante el ejercicio fiscal;

Que, la Oficina de Planeamiento y Desarrollo Institucional de la UGEL San Marcos, ha
elaborado la primera versién del Plan Operativo Institucional - POI Multianual 2023-2025,
atribucion que le corresponde segin el Manual de Operaciones- MOP de esta Sede Educativa
Local, el mismo que se encuentra alineado al Proyecto Educativo Nacional al 2036;

Estando a lo actuado por la Oficina de Planeamiento y Desarrollo Institucional de la
UGEL San Marcos y a lo dispuesto por el Despacho Directoral;

De conformidad con lo dispuesto con la Constitucion Politica del Peru, con lo
establecido en la Ley N° 28044- Ley General de Educacion; Decreto Legislativo N° 1440,
Decreto Legislativo del Sistema Nacional de Presupuesto Publico; Resolucion Ejecutiva
Regional N° 338-2019-GR.CAJ/GR, que aprueba la Politica General de Gobierno 2019-2022,
denominado "Voces para el Nuevo Orden Regional’; Resolucion Ministerial N° 176-2022-
MINEDU, que aprueba la Norma Técnica "Orientaciones para la Organizacion y
Funcionamiento de las Direcciones Regionales de Educacion (DRE) y Unidades de Gestion
Educativa Local (UGEL)", la misma que como anexo forma parte integrante de la presente
resolucion.;

Jr. José Gélvez N2 1028-San Marcos ugelsanmarcos@hotmail.com Telefax N2 076-504723
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GOBIERNO REGIONAL DE CAJAMARCA
DIRECCION REGIONAL DE EDUCACION
UNIDAD DE GESTION EDUCATIVA LOCAL SAN MARCOS

DIRECCION

“Aiio del Fortalecimiento de la Soberania Nacional”

Resolucion Directoral de UGEL N° 1324-2022- GR.CAJ-DRE/UGEL-SM

SE RESUELVE:

Articulo 1°: APROBAR, el Plan Operativo Institucional- POI Multianual 2023-2025 -
Aplicativo CEPLAN- Anexo B4 (Versién 1) de la Unidad de Gestiéon Educativa Local-
UGEL San Marcos, la misma que forma parte integrante de la presente.

Articulo 2°: DETERMINAR, que el cumplimento del citado Plan Operativo Multianual,
es de responsabilidad solidaria de todas las Direcciones y Unidades Organicas de la
Unidad de Gestion Educativa Local- UGEL San Marcos y de las Instituciones
Educativas, segun las competencias que les corresponda.

Articulo 3°: DISPONER, que la Oficina de Tramite Documentario, o la que haga sus
veces en la UGEL San Marcos, notifique la presente Resolucién a los Organos
Estratégicos, Misionales y de Soporte de esta Instancia Educativa Local, en
cumplimiento al art. 18° de la Ley N° 27444- Ley del Procedimiento Administrativo
General y modificatoria.

Registrese, Comuniquese y Cumplase;

UGEL San Marcos

WRVC/ D-UGEL “SM”
SECM /OPDI

TSM/ OAJ

HMP/ OA

Proy. Resol. N° 1324-2022
Tiraje: 05

Jr. José Galvez N2 1028-San Marcos ugelsanmarcos@hotmail.com Telefax N2 076-504723



Periodo POI Multianual

Anexo B-4
PLAN OPERATIVO INSTITUCIONAL (20 Mayo 2022)
Afio : 2023 - 2025

2023 - 2025

Nivel de Gobierno
Sector
Pliego
Unidad Ejecutora

R - GOBIERNOS REGIONALES
99 - GOBIERNOS REGIONALES

445 - GOBIERNO REGIONAL DEL DEPARTAMENTO DE CAJAMARCA
001381 - GOB. REG. CAJAMARCA - EDUCACION UGEL SAN MARCOS

CENTRO DE COSTO: 05.01 - AREA DE GESTION ADMINISTRATIVA, INFRAESTRUCTURA Y EQUIPAMIENTO

OEI.12 - FORTALECER LA GESTION INSTITUCIONAL DEL GOBIERNO REGIONAL DE CAJAMARCA.
AEI.12.06 - PROFESIONALIZACION Y BIENESTAR INTEGRAL AL SERVIDOR PUBLICO DEL GOBIERNO REGIONAL DE CAJAMARCA.

CoDIGO

A0I00138100058

A0I00138100059

A0I00138100061

A0I00138100062

PERIODO PROGRAMACION MENSUAL
ACTIVIDAD OPERATIVA UBIGEO  U.M.  PRIORIDAD
MULTIANUAL ~ META 01 02 03 04 05 06 07
FISICO 116.00 116.00 116.00 116.00 116.00 116.00 116.00
2023 COSTEO
DOTAClON DE s/ 6,478.58 6,478.58 6,478.58 6,478.58 6,478.58 6,478.58 6,478.58
MATERIAL Y RECURSOS FISICO 116.00 116.00 116.00 116.00 116.00 116.00 116.00
EDUCATIVOS PARA (o0 INSTITUCION =\ oo
ESTUDIANTES DE EbucATivA MW COSTEO 47858  6,478.58  6,478.58  6,478.58 647858  6,478.58  6,478.58
EDUCACION BASICA s/
REGULAR - PRIMARIA FISICO 116.00 116.00 116.00 116.00 116.00 116.00 116.00
2025 (SZ/OSTEO 6,478.58 6,478.58 6,478.58 6,478.58 6,478.58 6,478.58 6,478.58
FISICO 42.00 42.00 42.00 42.00 42.00 42.00 42.00
DOTAClCN DE 2023 g?STEO 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00
MATERIAL Y RECURSOS
EDUCATIVOS PARA INSTITUCION FISICO 42.00 42.00 42.00 42.00 42.00 42.00 42.00
ESTUDIANTES DE 061000 - o Lot Muy Alta 2024 COSTEO
EDUCACION BASICA S/ 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00
R R A FISICO 42.00 42.00 42.00 42.00 42.00 42.00 42.00
2025 COSTEO 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00 3,378.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2023 COSTEO
DOTACION DE by 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
MATERIAL Y RECURSOS (1 01 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
EDUCATIVOS PARA  peppo  ACCION  Muy Alta 2024
ESTUDIANTES DE GALVEZ Y COSTEO 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
EDUCACION BASICA S/
REGULAR 103 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2025 g/OSTEO 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
GESTION 061001 - ACCION Muy Alta FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
ADMINISTRATIVA PEDRO 2023 COSTEO
GALVEZ by 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2024 g?STEO 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
2025 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
COSTEO 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

08
116.00

6,478.58
116.00
6,478.58
116.00

6,478.58

42.00
3,378.00
42.00
3,378.00
42.00

3,378.00

1.00
2,500.00
1.00
2,500.00
1.00

2,500.00

1.00
8,000.00
1.00
8,000.00

1.00
8,000.00

09
116.00

6,478.58
116.00
6,478.58
116.00

6,478.58

42.00
3,378.00
42.00
3,378.00
42.00

3,378.00

1.00
2,500.00
1.00
2,500.00
1.00

2,500.00

1.00
8,000.00
1.00
8,000.00

1.00
8,000.00

10
116.00

6,478.58
116.00
6,478.58
116.00

6,478.58

42.00
3,378.00
42.00
3,378.00
42.00

3,378.00

1.00
2,000.00
1.00
2,000.00
1.00

2,000.00

1.00
8,000.00
1.00
8,000.00

1.00
8,000.00

1
116.00

6,478.58
116.00
6,478.58
116.00

6,478.58

42.00
3,378.00
42.00
3,378.00
42.00

3,378.00

1.00
2,466.00
1.00
2,466.00
1.00

2,466.00

1.00
8,000.00
1.00
8,000.00

1.00
8,000.00

12
116.00

6,478.62
116.00
6,478.62
116.00

6,478.62

42.00
3,378.00
42.00
3,378.00
42.00

3,378.00

1.00
1,500.00
1.00
1,500.00
1.00

1,500.00

1.00
5,719.00
1.00
5,719.00

1.00
5,719.00

TOTAL
ANUAL

0.00
77,743.00
0.00
77,743.00
0.00

77,743.00

0.00
40,536.00
0.00
40,536.00
0.00

40,536.00

0.00
21,466.00
0.00
21,466.00
0.00

21,466.00

0.00
93,719.00
0.00
93,719.00

0.00
93,719.00



AO0I00138100068

AO0I00138100069

GESTION 061001 -
ADMINISTRATIVA 2.2 foone)
061001 -

GESTION

ADMINISTRATIVA RO GALVEZ

CENTRO DE COSTO: 05.05.01 - RECURSOS HUMANOS

PEDRO  ACCION

PEDRO  ACCION

Muy Alta

Muy Alta

2023

2024

2025

2023

2024

2025

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

1.00
10,000.00
1.00
10,000.00
1.00

10,000.00

1.00
1,000.00
1.00
1,000.00
1.00

1,000.00

1.00
10,000.00
1.00
10,000.00
1.00

10,000.00

1.00
1,000.00
1.00
1,000.00
1.00

1,000.00

1.00
10,000.00
1.00
10,000.00
1.00

10,000.00

1.00
1,000.00
1.00
1,000.00
1.00

1,000.00

1.00
10,000.00
1.00
10,000.00
1.00

10,000.00

1.00
1,000.00
1.00
1,000.00
1.00

1,000.00

OEI.O1 - MEJORAR LOS LOGROS DE APRENDIZAJE EN LOS ESTUDIANTES DE LOS DIFERENTES NIVELES Y MODALIDADES DEL SISTEMA EDUCATIVO.
AEI.01.05 - LIDERAZGO PEDAGOGICO Y ENSENANZA ESPECIALIZADA EN INSTITUCIONES EDUCATIVAS.

COoDIGO

A0I00138100040

A0I00138100041

A0I00138100042

ACTIVIDAD OPERATIVA UBIGEO

CONTRATACION
OPORTUNA Y PAGO DE
PERSONAL DOCENTE Y
PROMOTORAS DE LAS
INSTITUCIONES
EDUCATIVAS DE
EDUCACION BASICA
REGULAR - INICIAL

061000 -

CONTRATACION
OPORTUNA Y PAGO DE
PERSONAL DOCENTE Y
PROMOTORAS DE LAS
INSTITUCIONES
EDUCATIVAS DE
EDUCACION BASICA
REGULAR -PEC

061000 -

CONTRATACION

OPORTUNA Y PAGO

DEL PERSONAL

DOCENTE Y

PROMOTORAS DE LAS 061000 -
INSTITUCIONES

EDUCATIVAS DE

EDUCACION BASICA

REGULAR - PRIMARIA

U.M.

INSTITUCION

EDUCATIVA

INSTITUCION
EDUCATIVA

INSTITUCION
EDUCATIVA

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

PERIODO

MULTIANUAL ~ META

2023

2024

2025

2023

2024

2025

2023

2024

2025

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

0.00
10,500.00
0.00
10,500.00
0.00

10,500.00

151.00
2,073,416.42
151.00
2,073,416.42

151.00

02
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

0.00
10,500.00
0.00
10,500.00
0.00

10,500.00

151.00
2,073,416.42
151.00
2,073,416.42

151.00

03
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

45.00
10,500.00
45.00
10,500.00
45.00

10,500.00

151.00
2,073,416.42
151.00
2,073,416.42

151.00

04
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

45.00
10,500.00
45.00
10,500.00
45.00

10,500.00

151.00
2,073,416.42
151.00
2,073,416.42

151.00

1.00 1.00 1.00
10,000.00  10,000.00  10,000.00
1.00 1.00 1.00
10,000.00  10,000.00  10,000.00
1.00 1.00 1.00
10,000.00  10,000.00  10,000.00
1.00 1.00 1.00
1,000.00 1,000.00 1,000.00
1.00 1.00 1.00
1,000.00 1,000.00 1,000.00
1.00 1.00 1.00
1,000.00 1,000.00 1,000.00

PROGRAMACION MENSUAL

05 06 07

116.00 116.00 116.00
570,578.00  570,578.00  570,578.00
116.00 116.00 116.00
570,578.00  570,578.00  570,578.00
116.00 116.00 116.00
570,578.00  570,578.00  570,578.00
45.00 45.00 45.00
10,500.00  10,500.00  10,500.00
45.00 45.00 45.00
10,500.00  10,500.00  10,500.00
45.00 45.00 45.00
10,500.00  10,500.00  10,500.00
151.00 151.00 151.00
2,073,416.42 2,073,416.42 2,073,416.42
151.00 151.00 151.00
2,073,416.42 2,073,416.42 2,073,416.42
151.00 151.00 151.00

2,073,416.42 2,073,416.42 2,073,416.42 2,073,416.42 2,073,416.42 2,073,416.42 2,073,416.42

1.00
10,000.00
1.00
10,000.00
1.00

10,000.00

1.00
1,000.00
1.00
1,000.00
1.00

1,000.00

08
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

45.00
10,500.00
45.00
10,500.00
45.00

10,500.00

151.00
2,073,416.42
151.00
2,073,416.42
151.00

2,073,416.42

1.00
10,000.00
1.00
10,000.00
1.00

10,000.00

1.00
1,000.00
1.00
1,000.00
1.00

1,000.00

09
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

45.00
10,500.00
45.00
10,500.00
45.00

10,500.00

151.00
2,073,416.42
151.00
2,073,416.42
151.00

2,073,416.42

1.00
10,000.00
1.00
10,000.00
1.00

10,000.00

1.00
1,000.00
1.00
1,000.00
1.00

1,000.00

10
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

45.00
10,500.00
45.00
10,500.00
45.00

10,500.00

151.00
2,073,416.42
151.00
2,073,416.42

151.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
1,000.00
1.00
1,000.00
1.00

1,000.00

11
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

45.00
10,500.00
45.00
10,500.00
45.00

10,500.00

151.00
2,073,416.42
151.00
2,073,416.42

151.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
3,260.00
1.00
3,260.00
1.00

3,260.00

12
116.00

570,578.00
116.00
570,578.00
116.00

570,578.00

45.00
10,500.00
45.00
10,500.00
45.00

10,500.00

151.00
2,073,416.38
151.00
2,073,416.38

151.00

2,073,416.42 2,073,416.42 2,073,416.38

0.00
108,000.00
0.00
108,000.00
0.00

108,000.00

0.00
14,260.00
0.00
14,260.00
0.00

14,260.00

TOTAL
ANUAL

0.00
6,846,936.00
0.00
6,846,936.00
0.00

6,846,936.00

0.00
126,000.00
0.00
126,000.00
0.00

126,000.00

1,812.00
24,880,997.00
1,812.00
24,880,997.00
1,812.00

24,880,997.00



CONTRATACION
OPORTUNA Y PAGO
DEL PERSONAL
DOCENTE Y
PROMOTORAS DE LAS
INSTITUCIONES
EDUCATIVAS DE
EDUCACION BASICA
REGULAR-
SECUNDARIA

A0I00138100043

GESTION

AOI00138100044 514 NISTRATIVA SEDE

GESTION DEL

A0100138100045 PROGRAMA - RCI

FORTALECIMIENTO DE
AO0I00138100046 LA GESTION
INSTITUCIONAL

LECCIONES EN CLASE
Y ACCIONES,
UNIVERSALES,
AO0I00138100047 CONTRA EL ACOSO
ESCOLAR BASADO O
ADAPTADO DEL
PROGRAMA KIVA

A0I00138100048 ACOMPANAMIENTO
PEDAGOGICO A
INSTITUCIONES
EDUCATIVAS
UNIDOCENTE Y
MULTIGRADO DE
EDUCACION BASICA
REGULAR

INSTITUCION

061000 - £5cATIvA

061001 -
PEDRO  PERSONA
GALVEZ

061000 - PLANILLA

061001 -
PEDRO  PLANILLA
GALVEZ

INSTITUCION

061000 - £ cATIVA

061000 - PLANILLA

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
59,488.00
16.00
59,488.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.42
42.00
1,080,303.42
42.00

1,080,303.42

22.00
36,338.83
22.00
36,338.83
22.00

36,338.83

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.58
3.00
3,049.58
3.00

3,049.58

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

42.00
1,080,303.38
42.00
1,080,303.38
42.00

1,080,303.38

22.00
36,338.87
22.00
36,338.87
22.00

36,338.87

1.00
189.25
1.00
189.25
1.00

189.25

3.00
3,049.62
3.00
3,049.62
3.00

3,049.62

12.00
285.50
12.00
285.50
12.00

285.50

16.00
0.00
16.00
0.00

16.00

0.00
12,963,641.00
0.00
12,963,641.00
0.00

12,963,641.00

0.00
436,066.00
0.00
436,066.00
0.00

436,066.00

0.00
2,271.00
0.00
2,271.00
0.00

2,271.00

0.00
36,595.00
0.00
36,595.00
0.00

36,595.00

0.00
3,426.00
0.00
3,426.00
0.00

3,426.00

0.00
59,488.00
0.00
59,488.00

0.00



A0100138100049

A0I00138100050

A0I00138100051

A0I00138100052

A0I00138100053

A0I00138100054

ACOMPANAMIENTO
PEDAGOGICO A
INSTITUCIONES
EDUCATIVAS
POLIDOCENTES DE
EDUCACION BASICA
REGULAR - PRIMARIA

061000 - PLANILLA

CONTRATACION

OPORTUNA Y PAGO DE

PERSONAL EN

INSTITUCIONES 061001 -
EDUCATIVAS PEDRO  PLANILLA

INCLUSIVAS, CENTROS GALVEZ
DE EDUCACION BASICA
ESPECIAL Y CENTROS

DE RECURSOS

OBLIGACIONES

PREVISIONALES 061000 - PERSONA

CONTRATACION
OPORTUNA Y PAGO DE

PERSONAL PARA 061001 -
ATENCION DE PEDRO  PLANILLA
PROGRAMAS DE GALVEZ
INTERVENCION

TEMPRANA

CONTRATACION

OPORTUNA Y PAGO DE

PERSONAL EN

INSTITUCIONES 061001 -
EDUCATIVAS PEDRO  PERSONA
INCLUSIVAS, CENTROS GALVEZ

DE EDUCACION BASICA

ESPECIAL Y CENTROS

DE RECURSOS.

GESTION 061001 - PLANILLA
ADMINISTRATIVA - GG PEDRO
2.1. GALVEZ

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

59,488.00

1.00
3,551.00
1.00
3,551.00
1.00

3,551.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

12.00
0.00
12.00
0.00
12.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

11.00
0.00
11.00
0.00
11.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

11.00
0.00
11.00
0.00
11.00

0.00

1.00
1,785.83
1.00
1,785.83
1.00

1,785.83

12.00
61,516.08
12.00
61,516.08
12.00

61,516.08

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.17

22.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
1,785.87
1.00
1,785.87
1.00

1,785.87

12.00
61,516.12
12.00
61,516.12
12.00

61,516.12

30.00
9,185.75
30.00
9,185.75
30.00

9,185.75

30.00
8,665.50
30.00
8,665.50
30.00

8,665.50

22.00
301,559.13

22.00

59,488.00

0.00
3,551.00
0.00
3,551.00
0.00

3,551.00

0.00
21,430.00
0.00
21,430.00
0.00

21,430.00

0.00
738,193.00
0.00
738,193.00
0.00

738,193.00

0.00
110,229.00
0.00
110,229.00
0.00

110,229.00

0.00
103,986.00
0.00
103,986.00
0.00

103,986.00

0.00
3,618,710.00

0.00



A0I00138100055

A0I00138100056

A0I00138100057

A0I00138100065

A0100138100066

DESARROLLO DE LA
EDUCACION LABORAL 061000 - PLANILLA
Y TECNICA

DESARROLLO DEL
CICLO AVANZADO DE
LA EDUCACION BASICA
ALTERNATIVA

061000 - PLANILLA

DESARROLLO DEL
CICLO INTERMEDIO DE
LA EDUCACION BASICA
ALTERNATIVA

061000 - PLANILLA

CONTRATACION

OPORTUNA Y PAGO

DEL PERSONAL
ADMINISTRATIVO Y DE 061001 -
APOYO DE LAS PEDRO
INSTITUCIONES GALVEZ
EDUCATIVAS DE

EDUCACION BASICA

REGULAR, JEC

EDUCATIVA

ACOMPANAMIENTO
PEDAGOGICO A
INSTITUCIONES
EDUCATIVAS
061001 -
POLIDOCENTES DE
EDUCACION BASICA ZE\?_\'}SZ DOCENTE
REGULAR-
SECUNDARIA

CENTRO DE COSTO: 06.01 - AREA DE GESTION PEDAGOGICA

INSTITUCION

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

16.00
10,654.00
16.00
10,654.00
16.00

10,654.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.17

22.00

301,559.17

8.00
20,126.58
8.00
20,126.58
8.00

20,126.58

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.83
7.00
18,318.83
7.00

18,318.83

0.00
0.00
0.00
0.00
0.00

0.00

301,559.13

22.00

301,559.13

8.00
20,126.62
8.00
20,126.62
8.00

20,126.62

8.00
5,886.25
8.00
5,886.25
8.00

5,886.25

1.00
4,367.50
1.00
4,367.50
1.00

4,367.50

7.00
18,318.87
7.00
18,318.87
7.00

18,318.87

0.00
0.00
0.00
0.00
0.00

0.00

3,618,710.00

0.00

3,618,710.00

0.00
241,519.00
0.00
241,519.00
0.00

241,519.00

0.00
70,635.00
0.00
70,635.00
0.00

70,635.00

0.00
52,410.00
0.00
52,410.00
0.00

52,410.00

0.00
219,826.00
0.00
219,826.00
0.00

219,826.00

0.00
10,654.00
0.00
10,654.00
0.00

10,654.00



OEI.O01 - MEJORAR LOS LOGROS DE APRENDIZAJE EN LOS ESTUDIANTES DE LOS DIFERENTES NIVELES Y MODALIDADES DEL SISTEMA EDUCATIVO.

AEI.01.01 - ACOMPANAMIENTO INTEGRAL A FAMILIAS INVOLUCRADAS EN EL PROCESO EDUCATIVO.

CoDIGO

AO0I00138100014

A0I00138100015

AEI.01.02 - MATERIAL EDUCATIVO SUFICIENTE, PERTINENTE Y ADECUADO A LOS ESTUDIANTES DE EDUCACION BASICA Y SUPERIOR.

CODIGO

A0I00138100001

A0I00138100007

A0I00138100018

ACTIVIDAD OPERATIVA UBIGEO

ASISTENCIA A
FAMILIAS DE

ESTUDIANTES DE

CENTROS DE getoor -
EDUCACION BASICA ~ PEORO)
ESPECIAL PARA

PARTICIPACION EN

PROCESO EDUCATIVO
MANTENIMIENTO Y
ACONDICIONAMIENTO

DE ESPACIOS EN

LOCALES DE LOS getoot -
CENTROS DE PEDRO,

EDUCACION BASICA
ESPECIAL Y CENTROS
DE RECURSOS

ACTIVIDAD OPERATIVA UBIGEO

MANTENIMIENTO Y
OPERACION DE
LOCALES ESCOLARES
DE INSTITUCIONES
EDUCATIVAS DE
EDUCACION BASICA
REGULAR CON
CONDICIONES
ADECUADAS PARA SU
FUNCIONAMIENTO

061001 -
PEDRO
GALVEZ

MANTENIMIENTO Y
OPERACION DE
LOCALES ESCOLARES
DE INSTITUCIONES
EDUCATIVAS DE
EDUCACION BASICA
REGULAR CON
CONDICIONES
ADECUADAS PARA SU
FUNCIONAMIENTO
NIVEL PRIMARIO

061001 -

MANTENIMIENTO Y
OPERACION DE
LOCALES ESCOLARES
DE INSTITUCIONES
EDUCATIVAS DE
EDUCACION BASICA
REGULAR CON
CONDICIONES
ADECUADAS PARA SU
FUNCIONAMIENTO -
INICIAL

061001 -

GALVEZ

U.M.

FAMILIA

U.M.

INSTITUCION
EDUCATIVA

INSTITUCION
EDUCATIVA

INSTITUCION
EDUCATIVA

PRIORIDAD

Muy Alta

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

PERIODO

MULTIANUAL ~ META

2023

2024

2025

2023

2024

2025

PERIODO

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL ~ META

2023

2024

2025

2023

2024

2025

2023

2024

2025

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
0.00

23.33
0.00
23.33
0.00

23.33

1.00
409.83
1.00
409.83
1.00

409.83

01
46.00

6,833.33
46.00
6,833.33
46.00

6,833.33

170.00
6,916.67
170.00
6,916.67
170.00

6,916.67

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

02
0.00

23.33
0.00
23.33
0.00

23.33

1.00
409.83
1.00
409.83
1.00

409.83

02
46.00

6,833.33
46.00
6,833.33
46.00

6,833.33

170.00
6,916.67
170.00
6,916.67
170.00

6,916.67

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

03
46.00

23.33
46.00
23.33
46.00

23.33

1.00
409.83
1.00
409.83
1.00

409.83

03
46.00

6,833.33
46.00
6,833.33
46.00

6,833.33

170.00
6,916.67
170.00
6,916.67
170.00

6,916.67

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

04
46.00

23.33
46.00
23.33
46.00

23.33

1.00
409.83
1.00
409.83
1.00

409.83

04
46.00

6,833.33
46.00
6,833.33
46.00

6,833.33

170.00
6,916.67
170.00
6,916.67
170.00

6,916.67

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

PROGRAMACION MENSUAL
05 06 07

46.00 46.00 46.00
23.33 23.33 23.33
46.00 46.00 46.00
23.33 23.33 23.33
46.00 46.00 46.00
23.33 23.33 23.33
1.00 1.00 1.00
409.83 409.83 409.83
1.00 1.00 1.00
409.83 409.83 409.83
1.00 1.00 1.00
409.83 409.83 409.83

PROGRAMACION MENSUAL

05 06 07

46.00 46.00 46.00
6,833.33 6,833.33 6,833.33
46.00 46.00 46.00
6,833.33 6,833.33 6,833.33
46.00 46.00 46.00
6,833.33 6,833.33 6,833.33
170.00 170.00 170.00
6,916.67  6,916.67  6,916.67
170.00 170.00 170.00
6,916.67  6,916.67  6,916.67
170.00 170.00 170.00
6,916.67  6,916.67  6,916.67
115.00 115.00 115.00
2,978.50  2,978.50  2,978.50
115.00 115.00 115.00
2,978.50  2,978.50  2,978.50
115.00 115.00 115.00
2,978.50  2,978.50  2,978.50

08
46.00

23.33
46.00
23.33
46.00

23.33

1.00
409.83
1.00
409.83
1.00

409.83

08
46.00

6,833.33
46.00
6,833.33
46.00

6,833.33

170.00
6,916.67
170.00
6,916.67
170.00

6,916.67

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

09
46.00

23.33
46.00
23.33
46.00

23.33

1.00
409.83
1.00
409.83
1.00

409.83

09
46.00

6,833.33
46.00
6,833.33
46.00

6,833.33

170.00
6,916.67
170.00
6,916.67
170.00

6,916.67

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

10
46.00

23.33
46.00
23.33
46.00

23.33

1.00
409.83
1.00
409.83
1.00

409.83

10
46.00

6,833.33
46.00
6,833.33
46.00

6,833.33

170.00
6,916.67
170.00
6,916.67
170.00

6,916.67

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

1
46.00

23.33
46.00
23.33
46.00

23.33

1.00
409.83
1.00
409.83
1.00

409.83

1
46.00

6,833.33
46.00
6,833.33
46.00

6,833.33

170.00
6,916.67
170.00
6,916.67
170.00

6,916.67

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

12
46.00

23.37
46.00
23.37
46.00

23.37

1.00
409.87
1.00
409.87
1.00

409.87

12
46.00

6,833.37
46.00
6,833.37
46.00

6,833.37

170.00
6,916.63
170.00
6,916.63
170.00

6,916.63

115.00
2,978.50
115.00
2,978.50
115.00

2,978.50

TOTAL
ANUAL

0.00
280.00
0.00
280.00
0.00

280.00

0.00
4,918.00
0.00
4,918.00
0.00

4,918.00

TOTAL
ANUAL

0.00
82,000.00
0.00
82,000.00
0.00

82,000.00

0.00
83,000.00
0.00
83,000.00
0.00

83,000.00

0.00
35,742.00
0.00
35,742.00
0.00

35,742.00



AEI.01.05 - LIDERAZGO PEDAGOGICO Y ENSENANZA ESPECIALIZADA EN INSTITUCIONES EDUCATIVAS.

CODIGO

A0I00138100063

A0100138100064

AO0I00138100067

A0I00138100070

A0I00138100071

A0I00138100072

ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

DOTACION DE
MATERIALES Y

EQUIPOS EDUCATIVOS 061001 - INSTITUCION

PARA CENTROS DE  PEDRO Muy Alta
EDUCACION BASICA ~ GALVEz EDUCATIVA
ESPECIAL Y CENTROS

DE RECURSOS

061001 -

S&gEgEMIiEL PEDRO  ACCION Muy Alta
GALVEZ
061001 -

g&;&%ﬁf&k PEDRO DOCENTE Muy Alta
GALVEZ

DOTACION DE

MATERIAL Y RECURSOS

061001 -
EDUCATIVOS PARA
DOCENTES Y AULAs  PEORO - ACCION - Muy Alta
DE EDUCACION BASICA
REGULAR
DOTACION DE
MATERIAL Y RECURSOS (001
EDUCATIVOS PARA  peppn  ACCION Muy Alta

DOCENTES Y AULAS
DE EDUCACION BASICA
REGULAR 103

GALVEZ

TALLERES EDUCATIVOS 061001 - ACCION Muy Alta
DE DESARROLLO DE ~ PEDRO

HABILIDADES SOCIO  GALVEZ

EMOCIONALES

PERIODO

MULTIANUAL ~ META

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

01
1.00

150.00
1.00
150.00
1.00

150.00

1.00
700.00
1.00
700.00
1.00

700.00

1.00
2,632.42
1.00
2,632.42
1.00

2,632.42

1.00
3,075.00
1.00
3,075.00
1.00

3,075.00

1.00
586.00
1.00
586.00
1.00

586.00

1.00
2,000.00

1.00

02
1.00

150.00
1.00
150.00
1.00

150.00

1.00
700.00
1.00
700.00
1.00

700.00

1.00
2,632.42
1.00
2,632.42
1.00

2,632.42

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
2,000.00

1.00

03
1.00

150.00
1.00
150.00
1.00

150.00

1.00
700.00
1.00
700.00
1.00

700.00

1.00
2,632.42
1.00
2,632.42
1.00

2,632.42

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
2,000.00

1.00

04
1.00

150.00
1.00
150.00
1.00

150.00

1.00
700.00
1.00
700.00
1.00

700.00

1.00
2,632.42
1.00
2,632.42
1.00

2,632.42

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
2,000.00

1.00

PROGRAMACION MENSUAL

05 06 07
1.00 1.00 1.00
150.00 150.00 150.00
1.00 1.00 1.00
150.00 150.00 150.00
1.00 1.00 1.00
150.00 150.00 150.00
1.00 1.00 1.00
700.00 700.00 700.00
1.00 1.00 1.00
700.00 700.00 700.00
1.00 1.00 1.00
700.00 700.00 700.00
1.00 1.00 1.00
2,632.42 2,632.42 2,632.42
1.00 1.00 1.00
2,632.42 2,632.42 2,632.42
1.00 1.00 1.00
2,632.42 2,632.42 2,632.42
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
2,000.00  2,000.00  2,000.00
1.00 1.00 1.00

08
1.00

150.00
1.00
150.00
1.00

150.00

1.00
700.00
1.00
700.00
1.00

700.00

1.00
2,632.42
1.00
2,632.42
1.00

2,632.42

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
2,000.00

1.00

09
1.00

173.00
1.00
173.00
1.00

173.00

1.00
700.00
1.00
700.00
1.00

700.00

1.00
2,632.42
1.00
2,632.42
1.00

2,632.42

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
2,000.00

1.00

10
1.00

250.00
1.00
250.00
1.00

250.00

1.00
700.00
1.00
700.00
1.00

700.00

1.00
2,632.40
1.00
2,632.40
1.00

2,632.40

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
2,000.00

1.00

1
1.00

150.00
1.00
150.00
1.00

150.00

1.00
700.00
1.00
700.00
1.00

700.00

1.00
2,632.40
1.00
2,632.40
1.00

2,632.40

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
2,000.00

1.00

12
1.00

200.00
1.00
200.00
1.00

200.00

1.00
602.00
1.00
602.00
1.00

602.00

1.00
2,632.42
1.00
2,632.42
1.00

2,632.42

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00

308.00

1.00

TOTAL
ANUAL

0.00
1,973.00
0.00
1,973.00
0.00

1,973.00

0.00
8,302.00
0.00
8,302.00
0.00

8,302.00

0.00
31,589.00
0.00
31,589.00
0.00

31,589.00

0.00
3,075.00
0.00
3,075.00
0.00

3,075.00

0.00
586.00
0.00
586.00
0.00

586.00

0.00
22,308.00

0.00



5000276 - GESTION

A0I00138100073 DEL PROGRAMA

U.M. = Unidad de Medida

061001 -
PEDRO  ACCION
GALVEZ

Muy Alta

2025

2023

2024

2025

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

2,000.00
1.00

2,000.00

1.00
33,000.00
1.00
33,000.00
1.00

33,000.00

COSTEO TOTAL ANO 2023 S/
COSTEO TOTAL ANO 2024 S/
COSTEO TOTAL ANO 2025 S/

2,000.00 308.00 22,308.00
1.00 1.00 0.00
2,000.00 308.00 22,308.00
1.00 1.00 0.00

33,000.00 21,640.00 384,640.00

1.00 1.00 0.00

33,000.00  21,640.00  384,640.00

1.00 1.00 0.00

33,000.00 21,640.00 384,640.00

FIRMA

51,560,700.00
51,560,700.00
51,560,700.00



